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Foreword 
The letter of the President & the CEO of TELT
In an era where environmental responsibility has become a central pillar of public policy 
and international cooperation, the Lyon–Turin construction site stands as a concrete 
example of Europe’s commitment to a more sustainable future. This infrastructure is more 
than a transport link; it is a symbol of the political will to reconcile economic growth, 
environmental stewardship, and social progress across borders.

The Engagement Forum held in Paris on July 30th, 2024 was a milestone in affirming this 
collective ambition. The commitments made there and strengthened through the three 
thematic workshops organised during 2024 and 2025 with the active participation of our 
partners, illustrate how political vision can translate into practical and coordinated action.

Sustainability in construction is not simply a technical requirement; it is also a vision for 
how we wish our societies to develop. By integrating climate considerations and resource 
efficiency into one of Europe’s most strategic projects, we demonstrate that large-scale 
infrastructure can and must be a catalyst for positive change.

Our responsibility extends beyond the present. Each decision we take today contributes 
to shaping the mobility, the environment, and the opportunities of tomorrow. With this 
awareness, TELT and its partners carry out their work with a sense of duty not only towards 
our countries but towards future generations.

For this reason, at TELT, sustainability is not an abstract principle, but a daily practice 
embedded in our operations and shared with all the companies that contribute to building 
the Lyon–Turin base tunnel. Our role is to ensure that the project is delivered efficiently, 
responsibly, and with lasting benefits for all stakeholders. 

This means reducing the environmental footprint of our sites, implementing advanced 
solutions for waste management and energy use, and promoting a culture of sustainability 
among our workforce and partners. Together, these efforts reinforce our collective 
responsibility and demonstrate that a project of this scale can combine technical 
excellence with environmental and social responsibility.

The companies involved in this venture form an extraordinary network of expertise and 
innovation. By working in close partnership, we are building not only a tunnel but also a 
model of sustainable collaboration that will inspire future infrastructure projects in Europe 
and beyond.

Our commitment is clear: to deliver a project that respects the planet, serves the 
community, and sets a benchmark for sustainable construction.

We are proud to see this project setting new benchmarks for sustainability and innovation, 
making it a cornerstone of Europe’s ecological and social transition.

Daniel Bursaux 
President of TELT

Maurizio Bufalini 
CEO of TELT
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Foreword
The Lyon-Turin Engagement Forum: A Model of 
Leadership in Managing Complexity
In recent years, the Lyon–Turin Engagement Forum has emerged as a true laboratory of 
governance and innovation in the European infrastructure landscape. Its strength lies in 
its ability to bring together diverse stakeholders — institutions, companies, experts, and 
communities — around a shared vision, that complexity is not an obstacle, but a source of 
collective intelligence and progress. 

Through its evolving journey — from Paris 2024 toward Rome 2025 — the Forum has shown 
that large-scale projects can be managed with coherence and inclusiveness, addressing 
key themes that define the future of infrastructure: safety, environmental responsibility, 
people’s well-being, integrity, and the relationship with the territory. Each of these 
dimensions is essential, but it is their integration that truly sets this initiative apart. 

At Miticoro Foundation, we are proud to support TELT in cultivating this culture of 
dialogue and accountability. The Forum has become a space where ideas translate into 
commitments, and commitments into action — a place where Europe’s infrastructural 
future takes shape through transparency, collaboration, and innovation. 

The lessons learned through this experience go beyond the Lyon–Turin project. They offer 
a model for how Europe can build — and rebuild — by uniting technical excellence with 
social and environmental consciousness. It is a privilege to accompany this journey and to 
witness the growing network of people and institutions determined to make sustainability 
not just a goal, but a shared practice. 

Silvia Petocchi 
Managing Director of Miticoro Foundation 
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Lyon-Turin Pact for Innovation 
and Sustainability
In today’s global context, major infrastructure projects are no longer judged solely by 
their engineering excellence, budget efficiency, or delivery speed. Increasingly, they are 
evaluated on the depth and integrity of their sustainability performance. In this light, 
the role of the commissioning authority—the client—has undergone a fundamental 
transformation. A compelling strategy to achieve this involves the creation of a multi-level 
governance model, combining operational collaboration on the ground with strategic 
oversight at the executive level. At its core, this model establishes two complementary 
spheres of commitment. On the one hand, working groups based directly on construction 
sites bring together those with day-to-day responsibility for delivery—project managers, 
engineers, site supervisors, subcontractors, and other operational actors. These groups 
function as platforms for dialogue, where good practices are exchanged, concrete 
problems are collectively addressed, and progress on sustainability objectives is 
transparently reviewed. They help ensure that the sustainability goals of the project are 
not seen as abstract or external impositions, but rather as shared challenges that are 
meaningful, practical, and achievable.

On the other hand, this bottom-up commitment is mirrored by a series of high-level 
strategic forums, where the top management of the involved firms, the client’s leadership, 
and, where appropriate, representatives from institutions or civil society convene to 
assess progress, identify systemic challenges, and reaffirm collective commitments. 
These forums are not ceremonial; they are spaces of accountability and alignment, where 
decisions are made to adjust strategies, allocate resources, and remove structural barriers 
to sustainability. Together, these two levels—operational and strategic—create a feedback 
loop between site-level reality and boardroom vision, enabling a more responsive and 
resilient approach to sustainability leadership.

.This model is not theoretical. It has already demonstrated its effectiveness in several 
major international infrastructure programs. In the United Kingdom, for example, the 
Crossrail (Elizabeth Line) project adopted a pioneering approach to collaborative 
sustainability. The commissioning authority, Crossrail Ltd, established a comprehensive 
sustainability framework alongside a widely acclaimed “Learning Legacy” initiative. 
Throughout the project, Innovation and Sustainability Forums brought together 
contractors, designers, and supply chain actors to share tools, metrics, and insights. The 
result was not just compliance with environmental standards, but genuine progress in 
areas such as carbon reduction, waste management, and social inclusion.

A similar philosophy underpins the Grand Paris Express in France. Recognizing the scale 
and complexity of this transformative mobility project, the Société du Grand Paris created 
committees of good practice, which engaged contractors, planners, and public actors in 
a process of continuous co-development. Sustainability charters were not simply drafted 
and enforced from above; they were co-signed, internalized, and monitored collectively, 
giving them real traction throughout the project lifecycle.
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Equally notable is the case of the London 2012 Olympic Games, which set new standards 
for sustainability in global events. The Olympic Delivery Authority integrated sustainability 
into the project’s DNA by creating multi-layered working groups and a High-Level 
Sustainability Steering Committee. This structure allowed key decisions to be made 
swiftly and inclusively, while also embedding sustainability practices throughout 
the supply chain. London 2012’s achievements in biodiversity conservation, carbon 
management, and sustainable construction remain a benchmark for future Olympic hosts 
and large-scale project managers alike.

What these projects share is not only a commitment to sustainability, but a recognition 
that collaboration is its essential precondition. Top-down enforcement and rigid 
contractual frameworks are no longer sufficient to drive deep and lasting change. Instead, 
sustainability must be co-created—through dialogue, trust, and shared responsibility. By 
creating structured spaces for this co-creation to happen—both on the ground and at the 
leadership level—the client moves from being a passive overseer to a strategic enabler of 
systemic impact.

This approach brings a wide range of benefits. It increases the likelihood that 
sustainability goals will be met or exceeded. It reduces operational risk by identifying 
challenges early and resolving them collaboratively. It accelerates the diffusion of best 
practices across sites and partners. And crucially, it strengthens the legitimacy of the 
project in the eyes of regulators, communities, and the wider public—building not just 
infrastructure, but trust.

As such, we believe that this model of collaborative, multi-level sustainability governance 
should become a new standard in the delivery of major works. It reflects the maturity 
of today’s infrastructure landscape and the growing urgency of climate and social 
challenges. Above all, it affirms that the success of a major project is no longer defined 
solely by what is built, but by how—and with whom—it is built.
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Executive summary
The state of play after one year
One year ago, the first position paper called Commitment to the construction sites of 
the Lyon-Turin railway line was released. The main goal of that document was to lay the 
foundation for a path, shared by TELT and all the contractors, towards a more sustainable 
project. The focus has always been multi-faceted: Safety, Environment and Territory, 
Anticorruption, People. Today, this document has the objective of collecting in one 
place all the efforts done so far towards that original goal. After an overview of the tunnel 
construction sites and of all the contractors involved, the core of the document explains 
what has been done and discussed in the past 15 months. It also describes in detail all the 
related initiatives developed by the companies as a concrete and active commitment to 
such values. Then, a description of how the different pillars have evolved since Paris 2024 
meeting is described. To conclude, the new pact with the companies, which will be signed 
in Rome on October 27th 2025, is reported.

The new pact is a concrete commitment that extends beyond principles into shared 
responsibilities. This pact covers three essential themes: a drug- & alcohol-free promise, 
ensuring safety and responsibility in every workplace; biodiversity advocacy, promoting 
practices that protect and enhance natural environments; and whistleblowing protection, 
guaranteeing that anyone can report misconduct without fear of retaliation. Together, 
these commitments shape a framework of trust, accountability, and sustainability for the 
future of the project.

Among the future challenges that TELT and its partner companies will face, several 
emerging issues stand out as key priorities for a sustainable and responsible approach 
to infrastructure. The Drug & Alcohol-Free Promise is not only a commitment to safety 
but also a cultural foundation that strengthens mutual trust and ensures the highest 
standards of quality in the construction sites. Similarly, Biodiversity Advocacy reflects the 
responsibility of major projects to safeguard local ecosystems and promote long-term 
environmental regeneration. The protection of whistleblowing mechanisms guarantees 
transparency and integrity, creating an environment where concerns can be raised 
without fear of retaliation, thereby reinforcing the shared ethical standards of the project.

During the II Forum, companies will be invited to sign a joint commitment pact on these 
themes, underlining their collective responsibility and positioning the Lyon–Turin project 
as an international benchmark for sustainability and advanced governance.
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SUSTAINABILITY STATEMENT BY THE CEOS OF THE LYON-TURIN 
PROJECT

Companies directly involved  
in the construction sites

Our company’s environmental objectives for 2030 revolve around 3 key areas:

To achieve this objective, our action plan is based on 6 points:

a)	 SKILLS: Train our employees in the operational solutions needed to achieve our 
environmental ambitions

b)	PROSPECTING: Positioning ourselves in projects that meet our environmental 
objectives

c)	BUSINESS ACQUISITIONS: Offering our customers projects that are committed to the 
environment, right from the outset

d)	DOING BUSINESS: Carrying out environmentally-friendly projects throughout the 
works

e)	SUPPORT: Mobilising the skills of our support services to achieve our environmental 
ambitions

f)	 BUSINESS MANAGEMENT: Consolidating our environmental indicators to monitor the 
achievement of our 2030 targets

1 2 3
Reduce our CO2 

emissions by 40% for 
scopes 1&2 and by 30% 
for upstream scope 3.

Increase material 
recovery from our waste 
to achieve 90% material 
recovery from inert and 
non-hazardous waste.

Preserve the natural 
environment, in 

particular by ensuring 
that 100% of washing 

water is recycled.
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For over 10 years, we have been working hand in hand with our clients, suppliers and 
partners as a key player in urban construction and sustainable infrastructure to promote 
sustainable growth, drawing on our extensive expertise to bring about the environmental 
transition. This is the way in which we strive to reduce our carbon footprint and protect 
the living world in our construction and concession operations.

Miners for over 150 years, we consolidated our spirit of exploration by founding the 
company in 1894. Today we are a leading global player in the construction of major public 
works. Our Vision is based on a business model seeking to leave a better world for future 
generations, putting the well-being of society at the centre of our corporate philosophy. 
We work hard to improve communications, connections and freedom of movement. 
We see tunnels as the future of urban centres and major rail links, and this makes us an 
active player in the transition to sustainable mobility. Our Mission is to build excellence 
in a sustainable and innovative way. We work with our customers to create efficient 
infrastructure that generates social and economic value for the communities in which we 
operate, and we are committed to achieving this in the most responsible way possible, 
both with regard to the environment and to society. In order to achieve these goals, we 
build using advanced technologies and state-of-the-art construction methods, ensuring 
the highest standards of Health, Wellbeing and Safety in the workplace.

We assess, monitor and reduce our environmental impacts, adopting eco-design 
principles in our projects, minimising greenhouse gas emissions and favouring materials 
and services with the lowest impact, with the highest benefit for the Circular Economy. 
We protect and promote the well-being, human capital and environmental, historical and 
cultural heritage of the local communities in which we operate. We consider it essential 
to involve our stakeholders and listen to their legitimate expectations, so that our works 
leave a positive mark on the territory. We respect the highest standards regarding code 
of conduct and transparency, always putting compliance with legal, contractual and local 
requirements first. We have zero tolerance for corruption and respect the Human Rights of 
all our employees and collaborators, in line with our Code of Conduct, providing reporting 
channels for any violations. We promote values of equality and inclusiveness among our 
employees and condemn any incident of discrimination or inappropriate behaviour. We 
invest in the training of our staff and promote a healthy work-life balance.

We promote innovation by creating a culture of sustainability, where ideas are freely 
expressed and taken into consideration. All our commitment to sustainability is 
formalised in our ESG Strategy, with a corresponding Multi-Year Plan, which includes 
quantitative environmental, social and governance targets to 2030 and 2050, and 
measures to be taken to ensure their achievement.
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Sustainability is an integral part of everything that Implenia does. Our future as a company 
depends on us being environmentally, socially and commercially sustainable. 

As one of Implenia’s five corporate values, sustainability has been firmly anchored in our 
corporate culture since 2009. 

Our group of companies focuses its policy and efforts on reducing consumption of natural 
resources, materials and energy. We build on experience feedback and best practices that 
enable us to limit greenhouse gas emissions and their impact on the environment. The 
management and reuse of waste from our processes are also major areas that our group 
has focused on to reduce its environmental impact.

Sustainable development and environmental protection are now an indisputable 
component of the companies in our group and are an integral part of our projects. To 
survive, our group must be sustainable in its approach to the environment, society and 
the economy. 

Implenia’s emblem is a daisy, an appealing symbol of life; as a logo, it is quite unique in the 
construction industry. It embodies fresh thinking, strength, closeness and joy. And the 
motto alludes to the very heart of our company: 

Implenia supports people who need buildings in which to live. We think and build for life. 
That is our vocation. 

Giving shape to the possible. What we plan must serve people, their safety, mobility, 
comfort and economic interests. We never lose sight of this. And what people imagine, 
we build if the project is technically feasible. Building high and low, across mountains and 
over rivers, building new and renovating old, building for living and working, for traffic and 
safety, for leisure and health, building traditionally or industrially, as a total contractor or 
as a specialist – that is our business. 

In order to take full responsibility for the effects of our activities on the environment, our 
environmental policy is based on five points detailed on the https://sustainability.implenia.
com/fr website: 

•	 Sustainable products and services: seeking sustainable solutions and integrating 
environmental requirements with our subcontractors/service providers.

•	 Attractive working environment: strengthening a culture of safety and investing in 
young people (apprenticeships and training).

•	 Environmentally-friendly administration: ambitious targets for reducing greenhouse 
gases, increasing renewable energy production, reducing energy consumption, 
environmental training in construction sites, etc.

•	 Commitment to society and compliance: transparency of our activities, integrity, 
commitment to sustainable development, etc. 
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•	 Financial and operational excellence. Our environmental standard is based on the 
Group’s sustainable development strategy and the key theme of ‘Environmentally 
responsible management’. It defines the minimum requirements that apply to the 
environmental management of construction sites in terms of waste, noise, air, water, 
soil and site energy. These requirements are sent to the project’s operational divisions. 
Priority is always given to compliance with local legislation.

We always try to think about sustainability holistically and take a lead in all its aspects – 
environmental, financial and social.

Sustainability is the prime mover in the competitive evolution of the infrastructure as a 
‘system’, a fundamental force in triggering a new season of conception and construction 
of modern and efficient infrastructure networks. The transition towards an economic 
development model not solely based on profitability but also on social progress and 
protection of the environment - including through the creation of more efficient 
regeneration and reuse systems - is key to achieving the onset of a circular economy 
capable of maximising the usefulness and value over time of the designed infrastructure. 
Nowadays, an essential element in the decision-making process behind the designing 
of sustainable infrastructure is the identification of the ‘right’ project. The road travelled 
by Italferr, marked by significant and factual milestones that have disseminated new 
approaches and methods for the design and construction of large transport infrastructure 
works based on sustainable development, places the Company among the pioneers of 
a kind of Sustainability that becomes essential in obtaining a new form of sustainable 
building, thereby creating value for future generations and new business opportunities.

Itinera has been operating in Italy and worldwide for over 80 years in the realisation of 
major infrastructure and civil construction projects. 

Founded in 1938, the company is part of the ASTM Group, the second largest operator in 
the world in the management of toll motorways, with approximately 6,200 km of network. 

In a highly complex scenario resulting from the effects of climate change, economic 
uncertainty, and major conflicts, Itinera has implemented choices consistent with its 
sustainability principles. These focus on the following themes:

•	 ecological transition, with a progressive decarbonisation of all activities and the 
start of the transition to a circular economy and the sustainable use of resources; 
concerning this theme, a challenging decarbonisation plan has been launched that will 
lead to a 44% reduction in Scope 1 and 2 emissions by 2026 and 54% by 2030. This is 
accompanied by a further plan to reduce Scope 3 emissions by up to 11%.

•	 focus on the local territory, in the awareness of being an engine of development for the 
communities in which the company operates

•	 quality of the activities carried out, by improving performance and maximising 
stakeholder satisfaction levels.
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The pursuit of these objectives across the entire line of business has enabled the 
Company in the short, medium, and long term, to define its priorities in line with the 
United Nations Sustainable Development Goals (SDGs) to which Itinera has been 
contributing for some time now and will contribute more and more in the future, with the 
principles of the ‘UN Global Compact’, to which Itinera formally adhered in June, with the 
UN Universal Declaration of Human Rights, and the Conventions and Recommendations 
of the International Labour Organisation (ILO).

Thanks to the synergies between the different business areas, and with an eye also on 
innovation, Itinera guarantees maximum commitment to reduce its environmental impact, 
demonstrate social sensitivity, meet the needs of customers and communities, and assure 
high safety standards for employees and suppliers.

The integration between industrial strategy and sustainability strategy is also evident 
in the numbers, with huge investments planned in the Industrial Plan to 2030, in strong 
growth compared to the past. 

A confirmation of the will to combine the company’s development with that of 
communities, territories and the environment also concerns the workforce, with a 
significant recruitment plan, particularly aimed at constantly reducing the gender gap, a 
typical element of the construction sector.

This is a major commitment, which underlines the solidity and resilience of Itinera’s 
business model. Thanks to this model, the operating results are accompanied by an overall 
positive trend in the sustainability indicators relating to the objectives of the three pillars 
of our Strategic Plan: People, Planet, and Prosperity.

Itinera for People, for the Planet and for Prosperity: the three P’s that characterise the 
purpose of our business.

Since its creation, as part of its very raison d’être, the setec group has always positioned 
itself as an engineering company of excellence, involved in projects that make sense, 
encouraging its employees to seek innovative solutions and be free to dare. 

Commitment, integrity and responsibility are the values that enable us to play an active 
role in the development of our businesses, and to be true architects of change. 

As a totally independent group (owned by its employees and company representatives), 
setec is free to choose its battles. 

This is why, resolutely looking to the future and fully aware of the role that engineering 
must play in the fight against climate change as well as the ecological and societal 
transition, the employees of the setec group have collectively chosen their profession of 
faith: to be ‘Engineers & Citizens’. 

The expression of this collective awareness took place during the 60th anniversary of the 
setec group, which resulted in the definition of the first building blocks of the ‘Engineers & 
Citizens’ approach: 
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Respect for the environment, eco-construction, mobility and transport, urban growth, 
energy : these major contemporary challenges are at the heart of our day-to-day concerns.

As engineers, we are guided by a scientific mindset, technical excellence and a taste for 
well-executed projects. 

As citizens, we also want to make things change and carry out projects that are compatible 
with our values. Engineers and citizens: these two facets combined give meaning to our 
action and embody what we seek to be in all our projects. 

We innovate to preserve resources and make better use of existing buildings. We 
implement solutions to shape new forms of mobility. We advise project owners and 
recommend the most virtuous solutions for the planet and biodiversity. 

We think in terms of energy efficiency, the circular economy and resilience. In each of our 
areas of expertise, we do our bit to create a more responsible form of engineering. 

Because we are simultaneously Engineers & Citizens. 

The Engineers & Citizens approach is based on the following 4 pillars: 

Our actions are part of a roadmap deployed within all our subsidiaries, in France and 
abroad, according to their characteristic challenges and contexts, and they achieve the 
transformation objectives set out in our strategic plan.

 
Sustainable development is not just a strategic intention: it lies at the heart of everything 
we do. We use our knowledge of transport systems and our expertise in eco-design to 
help our customers reduce their impact on resources and biodiversity, while taking into 
account the social acceptability of our projects.

Our business is to create mobility solutions facilitating access to regions, services and the 
movement of people and goods. This is our raison d’être. We have a responsibility to offer 
every individual the freedom to travel so that they can live better.

The infrastructure we build has to be reliable, sustainable and resilient, in order to support 
the economic development of cities and regions, but also to promote the well-being of all, 
by creating affordable and equitable access.

1
Advising and 

acting to reduce 
the environmental 

impact of our 
projects and 

activities.

2
Ensuring that  
our practices 
respect our 

values.

3
Promoting the 

professional 
fulfilment and 

development of 
all our teams.

4
Involving our 
ecosystem.
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Against a backdrop of urgent needs resulting from climate change and energy transition, 
we are particularly focused on managing resources (biodiversity, water, etc.) and 
controlling our carbon footprint.

Our technical choices and innovations are based on an approach of circular economy. In 
this way, we reconcile economic imperatives, the reduction of negative impacts and the 
enhancement of positive impacts in a long-term vision. We place the eco-design approach 
at the heart of our projects, taking into account issues at every stage of the project 
lifecycle, from planning to design and throughout the operation and maintenance phases.

At SYSTRA, sustainable development is based on 3 aspects:

Heirs to the great builders and committed players in today’s world, the men and women 
of VINCI Construction Grands Projets put their expertise and performance culture at the 
service of their customers and communities to design and build the major infrastructures 
of tomorrow, throughout the world, in a sustainable and exemplary manner.

•	 SAFETY: We firmly reject any fatality. We make every effort to ensure that our 
construction sites are places where the health and physical integrity of all those 
involved are preserved. Our culture: zero accidents.

•	 EXCELLENCE: Attentive to the needs of our customers and stakeholders and constantly 
striving to satisfy them, the men and women of the company are committed to 
promoting excellence in the design and construction of major projects that make a 
lasting difference to the daily lives of communities, using both the simplest or the most 
technical means.

•	 VALUING EMPLOYEES: The men and women in the company are our greatest asset, and 
their diversity is the key to our success. The company strives to give fair recognition to 
the contributions of each employee and to foster the conditions for their personal and 
professional development. 

•	 INNOVATION: Every project is unique. We put our know-how, inventiveness and 
mastery of technologies at the service of our customers and users to devise tailor-
made solutions that meet their most specific needs and constraints. 

•	 SOCIAL AND ENVIRONMENTAL COMMITMENT: The men and women of the company 
are aware of the social responsibility they bear to the communities in which they operate. 
With rigorous respect for ethics and human rights, and a concern for the common good, 
they are resolutely committed to working towards eco-responsible development.

Our environmental 
responsibility to make use 
of our projects in order to 
act upon the challenges 

of climate change and 
the preservation of 

biodiversity.

Our societal 
responsibility to 

support our customers 
and communities in 

achieving sustainable 
mobility.

Our social responsibility 
as a responsible and 

committed employer.
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Twenty years ago, we made the bold choice of becoming independent with regard to 
shareholder structure. Since then, Spie batignolles has made remarkable progress to 
become one of the leading businesses in the building and civil engineering sector, with a 
leading position in France in the construction sector. This success reflects our ability to 
overcome obstacles and underlines the quality of our strategic model.

However, we are now facing an unprecedented challenge: the ecological emergency and 
the need to decarbonise our activities. As a major player in the construction industry, 
we are fully aware of our responsibility and are determined to act. Digitalisation, new 
construction methods, innovative materials, the circular economy and managing the 
energy performance of our structures are all areas in which we need to redouble our 
efforts. These are not just challenges, but also opportunities for growth, transformation 
and attracting new talent to our businesses.

In 2023, we took a new step forward with the launch of the Accel’R plan, which coordinates 
all our efforts to achieve our ambitious goal of reducing our greenhouse gas emissions 
by 24% by 2030. We have also strengthened our commitment to more environmentally-
friendly development and to preserving natural areas through Spie batignolles paysage.

Finally, aware of the challenges posed by digital and energy transformations in the 
construction sector, we have launched a BTP 4.0 transformation project aimed at adapting 
our working methods to new technical and regulatory constraints while improving the 
management of our projects. By integrating innovative tools and construction methods 
such as BIM, artificial intelligence and prefabrication, we are strengthening our ability to 
meet the growing demands of the market while reducing our carbon footprint.

 
Webuild is a leading global player in the construction of large, complex infrastructure 
projects that support sustainable mobility, hydropower, water management, and green 
buildings. With over 120 years of engineering expertise across five continents, and a 
workforce of more than 92,000 people representing over 120 nationalities, the Group 
designs and builds long-lasting infrastructure that contributes to the achievement of 
the United Nations Sustainable Development Goals (SDGs), supports climate action, and 
facilitates the energy transition.

Operating in approximately 50 countries, with a strategic focus on Italy, Europe, North 
America, and Australia, Webuild collaborates with around 17,500 partners to deliver 
impactful projects. Its sustainability strategy is guided by the ESG Plan, first launched 
in 2021, which aims to enhance the environmental performance of its operations and 
projects, while promoting health and safety, diversity and inclusion, and leveraging 
innovation and digitalisation.

Following the successful completion of all targets set in the 2021–2023 ESG Plan, the 
Group has introduced the 2024–2025 ESG Plan, which builds on previous achievements 
and responds more concretely to stakeholder expectations and global challenges. This 
new plan focuses on three strategic pillars: Green, Safety & Inclusion, and Innovation—
referred to as the Group’s “sustainability construction sites.”
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Under this framework, Webuild has set ambitious goals for 2025, including:

•	 A 10% reduction in greenhouse gas emissions from fossil fuels and electricity 
(compared to 2022);

•	 A 6% decrease in the Lost Time Injuries Frequency Rate (LTIFR) (compared to 2022);

•	 A 20% increase in the number of women managers (compared to 2023);

•	 €430 million in additional investments in innovative and clean technologies (compared to 
2023).

Throughout 2024, the Group closely monitored its progress using a dedicated reporting 
system. The data collected revealed strong performance across key areas:

•	 A 25% reduction in GHG emissions intensity (Scope 1 & 2) compared to 2022;

•	 A 33% decrease in LTIFR, confirming the effectiveness of enhanced safety measures;

•	 A 6% increase in women managers compared to 2023;

•	 Over €250 million invested in clean tech and innovative projects.

These results underscore Webuild’s commitment to embedding sustainability into its core 
business strategy and operations. Notably, 93% of the Group’s construction order backlog 
contributes directly to the advancement of the SDGs. Furthermore, 40.1% of 2024 revenue, 
66.8% of capital expenditures (CapEx), and 51.1% of operating expenditures (OpEx) 
are aligned with the EU Taxonomy, reinforcing the Group’s role in driving sustainable 
development within the infrastructure sector. 

STATEMENTS FROM THE NEWLY ENTERED COMPANIES

We are proud to announce that our products are EPD (Environmental Product Declaration) 
certified, ensuring our customers a reduced environmental footprint and a meaningful 
contribution to sustainability.

The EPD certification is a prestigious recognition that attests to the ecological quality 
of our recycled aggregates. This designation is based on a detailed and comprehensive 
life cycle assessment of our products, from receiving raw materials in the form of waste 
to their final use. Thanks to this process, we are able to provide transparent and reliable 
information on the environmental performance of our materials.

We are committed to reducing the environmental impact of our operations and 
promoting responsible management of natural resources. The production of recycled 
aggregates represents an innovative and sustainable solution for the construction sector, 
contributing to the conservation of natural resources and the reduction of waste.
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Our recycled aggregates are obtained through an advanced process of selecting, 
processing, and regenerating materials from demolitions and construction waste. This 
method reduces the need for extracting new natural resources, thereby avoiding soil 
erosion and the energy consumption associated with it.

EPD certification confirms that our recycled aggregates meet strict environmental 
standards, including responsible water use, CO2 emission reduction, and energy 
optimization. Furthermore, the production process complies with current environmental 
regulations, ensuring maximum safety for our staff and the surrounding environment.

 

For COGEIS SpA, sustainability is not a slogan, but a principle that guides every industrial 
and organizational choice. For us, doing business with excellence means taking concrete 
responsibility towards the environment, people, and the communities in which we 
operate, integrating these values into everyday processes and long-term decisions.

We have embarked on a measurable path, built on clear objectives and verifiable results. 
With the 2023 Sustainability Report, we disclosed for the first time, in a transparent 
way, our impacts and progress in the ESG field, opening a structured dialogue with 
both internal and external stakeholders. The 2024 Sustainability Report, currently being 
published, confirms and strengthens this commitment: we set more ambitious goals, 
direct resources to high value-added projects, and translate ESG priorities into concrete 
actions, thereby consolidating the performance and credibility of our journey over time.

Check https://cogeis.it/bilancio-sostenibilita-2023/ to have a look at our 2023 
Sustainability report.

 
Eurovia, a subsidiary of Vinci Construction, is one of the world’s leading players in the 
construction of transport infrastructure and urban development.

At Eurovia, as expressed in the VINCI Group Manifesto, we believe that our performance is 
not limited to our economic and financial results. That is why we pay particular attention 
to risk prevention and our social responsibility. We are also committed to applying high 
environmental and ethical standards in all our activities.

In response to the environmental emergency, all VINCI Group companies are accelerating 
their efforts to reduce their impact, transform their businesses and create innovative 
solutions. Aware of the responsibilities conferred by its activities, VINCI has set itself 
an environmental ambition for 2030, which is divided into three priority areas: climate 
change (with a target of reducing direct greenhouse gas emissions by 40% by 2030), the 
circular economy and natural environments. For Eurovia, economic value creation must 
of course be achieved while respecting environmental balances and with the mission of 
contributing as actively as possible to the achievement of these objectives.

https://cogeis.it/bilancio-sostenibilita-2023/
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Management and Use of Excavated Materials CO11 
site (GEME)
As part of the new Lyon–Turin railway line, we are responsible for Operational Construction 
site 11, dedicated to the management and reuse of excavated materials on the French side. 
To carry out this strategic mission, our group of companies, GEME LT (Gestion et Emploi 
des Matériaux d’Excavation Lyon Turin), brings together eight companies renowned in 
the fields of civil engineering, quarrying, materials, and logistics:

•	 Eurovia Alpes Agence de Savoie (lead contractor)

•	 Carrières du Bassin Rhônalpin

•	 SATM

•	 Granulats Vicat

•	 Terélian Agence Mancuso

•	 GIE GMM 73

•	 SPIE Batignolles Valérian

•	 SPIE Batignolles Malet

Our wide range of expertise enables us to meet all the technical, environmental, and 
logistical requirements of this exceptional project.

Managing 23 million tonnes of excavated materials
Our main mission is to manage and optimize the 23 million tonnes of materials extracted 
during the excavation of the Mont-Cenis base tunnel. Our objective: to reuse at least 50% 
of these materials across all Lyon–Turin construction sites.

To achieve this goal, we carry out careful sorting of materials according to their nature 
and potential for reuse. Suitable materials are processed into aggregates for concrete or 
backfill, intended for various uses within the project.

Innovative and responsible logistics
To minimize our environmental impact and streamline material transport, we have 
designed a network of more than 5 km of conveyor belts. This system connects 
seven municipalities in the Maurienne Valley: Villargondran, Saint-Julien-Montdenis, 
Montricher-Albanne, Saint-Martin-de-La-Porte, Saint-André, Modane, and Villarodin-
Bourget.

Thanks to this setup, we significantly reduce heavy truck traffic on local roads, lower CO2 
emissions, and limit disturbances for local residents. We also manage the entire logistics 
chain for material transport—by conveyor belt, rail, or road—depending on the needs and 
constraints of each site.
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Landscape integration and ecological restoration
The management of our temporary and permanent storage sites is guided by a policy of 
landscape integration and ecological restoration. This approach is complemented by 
research and development initiatives aimed at promoting biodiversity and ensuring the 
long-term sustainability of restored landscapes.

A major contribution to the circular economy
Through our mission, we put the principles of the circular economy into action: we add 
value to extracted resources, minimize waste, and promote reuse within the project.  
Our organization, innovative logistics, and environmental commitment make Operational 
Construction site 11 (CO11) a key component of the Lyon–Turin project — serving a high-
performance, sustainable infrastructure for the future.

The GEME Lyon Turin consortium is based on the policies and management systems 
already in place at Eurovia, Vinci, Vicat and all the companies in the consortium. In 
addition, there are two main policies, adapted to the specificities of the site: prevention 
and the environment.

Prevention Policy 
Our prevention policy, based on a proactive and collective approach, aims to achieve the 
objective of “zero accidents” for all those involved on the site. It is based on four pillars: 
involvement of everyone from the design stage, rigorous planning to eliminate risks, 
valuation of feedback, and sharing vigilance and benevolence on a daily basis. Everyone is 
an actor in security, and the exemplarity of all is essential to progress together, in a climate 
of transparency. 

Environmental Policy 
Our environmental policy aims for excellence, in particular through the innovative 
recycling of excavated materials, contributing to the circular economy and the 
preservation of natural environments. We are committed to reducing CO2 emissions, 
controlling our nuisances, and promoting the site’s innovations. All of the group’s 
companies and employees are involved in a social and environmental responsibility 
approach, in compliance with regulations and aiming for the Eurovia “Environmental 
Excellence” label.
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Companies involved in 
construction sites with 
delegated contractor
RFI
RFI is committed to redesigning the country’s mobility through integrated projects and 
initiatives that contribute to the development of new connections and sustainable mobility 
scenarios. These projects represent a tangible opportunity for the country’s competitive 
growth, stimulating the economic, cultural, and tourist development of the regions.

In line with the objectives set by the UN 2030 Agenda and the European Green Deal, as 
well as the directives of the Holding, RFI actively works towards the development of an 
increasingly efficient, interconnected, and inclusive infrastructure system. This system 
integrates multiple modes of transport, the redevelopment and regeneration of stations 
and urban spaces, and the enhancement of landscape and historical-cultural heritage—also 
through the reuse of disused railway lines and the reactivation of lines for tourism purposes.

RFI is thus committed to building an integrated and multimodal model that can deliver 
long-term benefits to regions and communities, consolidating an increasingly systemic 
and multidisciplinary approach to support the development of sustainable infrastructure—
from design to project management—by identifying solutions aimed at achieving specific 
environmental, economic, and social sustainability goals.

Through the definition of Strategic Sustainability Plans, RFI promotes the development 
of an infrastructure system that is increasingly resilient to climate change, focused on 
reducing greenhouse gas emissions and the consumption of natural resources from a 
circular economy perspective, with a long-term outlook across the entire supply chain.

RFI is committed to the transition towards a sustainable, fair, and inclusive growth model 
for regions and communities, in line with the principles of the Just Transition. This is also 
achieved through the use of Sustainability Protocols to develop the “right” projects—
those that fully respond to the expectations and needs of communities, helping to reduce 
territorial and social inequalities and promoting effective stakeholder engagement and 
listening.

The commitment to creating sustainable construction sites involves the development 
of sustainability analyses and specific environmental studies to identify solutions aimed 
at environmental protection and compliance with the Do No Significant Harm (DNSH) 
principle. Particular attention is given to reducing waste generation and ensuring 
sustainable management of construction materials, reducing the project’s carbon footprint, 
and protecting and enhancing cultural, landscape, environmental, and biodiversity assets.

Through the integration of tender specifications and contractual requirements, RFI 
promotes the adoption of sustainable choices across the entire construction supply chain, 
requiring sustainability policies on-site. Furthermore, RFI has implemented a sustainable 
procurement management model that incorporates the latest standards on environmental, 
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social, and governance (ESG) sustainability. This model provides for the selection of 
suppliers not only based on technical-economic criteria but also on sustainability 
parameters, introducing incentive mechanisms to reward virtuous ESG practices. 

SITAF
SITAF is fully aware of how sustainable choices are a tool to improve its industrial 
and economic performance and to create value in the medium and long term for all 
Stakeholders.

Based on this awareness and the centrality of sustainability in defining the strategies 
of governments and businesses, SITAF, in full synergy with the ASTM Group to which it 
belongs, has long been committed to protecting the planet by progressively minimising 
the environmental impact of its operations.

Climate change and the dynamics that characterize the environmental context place 
an Operator in front of risks and opportunities, which must be addressed with the 
utmost responsibility starting from the project conception phase, as well as during its 
actual implementation: actions undertaken by SITAF aim to contribute to the growth, 
sustainability and development of the areas in which its works take place.

From an ESG perspective, in addition to the Environmental dimension, SITAF also carefully 
manages the Social and Governance aspects of its company. Indeed, it is committed to 
respecting, protecting and promoting Human Rights in the conduct of its business, with 
the aim of contributing to the creation of a fair and safe working environment. Enhancing 
human capital according to meritocratic criteria, professional skills, fairness of behaviour, 
honesty and trust, while also fostering an inclusive work environment, is the basis of its 
corporate policies.

 Among SITAF's priorities is its commitment to fighting against corruption by having 
ethics, legality, honesty and fairness among its primary values. Finally, in order to ensure 
a transparent supply cycle, which can at the same time limit social and environmental 
impacts, SITAF selects suppliers and act with them in accordance with the criteria of 
transparency, impartiality, avoiding situations of conflict of interest, even potential ones, 
in full compliance with the relevant corporate organizational procedures. 
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SNCF Réseau
Discover SNCF Réseau, the infrastructure manager for the French national rail network. 
As a public limited company within the SNCF Group since 2020, SNCF Réseau is wholly 
owned by the French State. Our organization is deeply rooted in the regions while 
maintaining a strong European focus.

France boasts the second largest rail network in Europe, spanning 28,000 kilometers of 
operational lines, including 2,700 kilometers of high-speed lines. These lines facilitate 
passenger transport between major French and European cities, serving as the backbone 
of sustainable mobility by connecting people, residential areas, and economic zones.

SNCF Réseau is a committed company dedicated to fostering sustainable mobility for all. 
Our ambition is to double rail traffic within the next 10 to 15 years, making rail the preferred 
mode of transport for both passengers and freight. To achieve this, we collaborate 
closely with our customers and regional partners, enhance our industrial and economic 
performance, lead the rail industry, and accelerate our ecological transition.

Behind every train and journey, day and night, the teams at SNCF Réseau are shaping the 
lines of our daily lives and paving the way for sustainable mobility!
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2. 

A journey 
through the 
construction 
sites
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Presentation of the 
construction sites 
The 57.5 km of the Mont Cenis base tunnel is being excavated in the Alps between France 
and Italy from various access points provided by the previously constructed access 
slopes. The underground work uses the mechanised method, that is, with large tunnel 
boring machines (TBMs), along with the so-called traditional method, namely using 
explosives or hydraulic breakers, in the most geologically sensitive points.

In addition to the base tunnel, TELT is also required to construct the two new international 
stations in Susa and Saint-Jean-de-Maurienne, and the interconnection with the existing 
line. For this, a series of above-ground construction sites are planned in the Susa and the 
Maurienne valleys.

More than 50% of the materials extracted during the works is destined for recycling sites 
where it is processed to be reused in the base tunnel constructions, such as segments, 
aggregate for concrete and railway embankments. The portion of rock that cannot be 
reused in the works due to its mechanical and chemical characteristics, is used for 
restoring and reviving the natural environment of sites identified in the area.

The currently operational construction sites are the following:

•	 CO 03-04 - Base tunnel Maddalena-Susa – Awarded to UXT (Itinera, Ghella, Spie 
Batignolles) 

•	 CO 05 -a Avrieux Shaft – Awarded to LYTO (VINCI Construction Grands Projets, DODIN 
CAMPENON BERNARD, CAMPENON BERNARD Centre Est, WeBuild, MASTER DRILLING 
Europe).

•	 CO5 Base Tunnel Modane-Maddalena Awarded to Elyot (Eiffage SBGC, GHELLA, COGEIS)

•	 CO 06-07 - Base Tunnel La Praz-Modane-S. Martin La Porte Awarded to 
VINCI Construction Grands Projets (group head) / Dodin Campenon Bernard / 
VINCIConstruction France TP Lyon / WeBuild.

•	 CO 08 - Base Tunnel S. Julien Mont Denis-S. Martine La Porte awarded to IMPLENIA 
Suisse (group head) / IMPLENIA France / NGE / ITINERA / RIZZANI de ECCHER. 

•	 CO 09 - S. Jean de Maurienne Works in collaboration with SNCF

•	 CO 10 - Valorization of Materials (Italian Side)

•	 CO 11 - Valorization of Materials (French Side) awarded to GEME (EUROVIA Alpes, Carrières 
du Bassin Rhônalpin / SATM / Granulats VICAT / SPIE BATIGNOLLES VALERIAN / SPIE 
BATIGNOLLES MALET / VINCI Construction Terrassements (oggi Terélian) / GIE GMM 73

Construction sites for the Lyon-Turin base tunnel are operational in both countries. The 
base tunnel, constituting the principal part of the cross-border section, is a complex 
infrastructure, consisting of 2 parallel tubes of 57.5 km, designed to accommodate the tracks 
for the passage of freight and passenger trains, 204 safety by-passes and 4 access adits.
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They are currently serving as access routes to the base tunnel construction site, and when 
the tunnel will be operational, they will function as maintenance access and safety tunnels.

October 2025 construction update
At the end of September 2025, the total progress of the excavated tunnels reached 44.6 
km (27.3%), of which 18.8 km was part of the base tunnel. The excavation in September was 
436 metres across 17 excavation fronts.

There are over 3,500 people working on the construction sites, for the construction 
management and the public promoter. 2,018 suppliers registered on the whitelist (461 
Italian, 1,452 French and 105 from other countries).

In addition to the underground works, the project includes the above-ground 
construction sites on the Italian and French sides, which assure the connections to the 
respective national lines through the new international stations. 

There are three access adits on the French side – Villarodin-Bourget/Modane, La Praz 
and Saint-Martin-La-Porte and one on the Italian side, in Chiomonte; in total, they 
represent approximately 18 km of tunnels that are functional both for the construction 
and maintenance of the base tunnel and as an emergency exit. More specifically, the 
access have represented 4 different fronts for the exploratory phase necessary to 
evaluate the main geological obstacles and the most efficient solutions for the base 
tunnel construction: the re-use of excavated materials at the Villarodin-Bourget/Modane 
construction site; water management in tunnels in La Praz; rock convergences in Saint-
Martin-la-Porte; and mechanised excavation in Chiomonte.

THE LYON-TURIN CROSS-BORDER SECTION
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Construction sites with 
delegated contractors
The construction and management of the cross-border section of the Turin–Lyon line is 
entrusted to TELT, the binational public promoter established to coordinate the project 
on behalf of the two States (France and Italy) and created as an evolution of the previous 
body responsible for the preliminary studies. TELT therefore acts as a supranational 
contracting authority for the works on the international section and assumes technical, 
financial, and contractual coordination functions among partners and national networks. 

For operational reasons and to ensure integration with local infrastructures, TELT also 
makes use of instruments of transfer/delegation of contracting authority. 

In Italy, pursuant to the Italy–France Binational Agreement of 24 February 2015, and 
specifically Article 4, TELT may “entrust the competent infrastructure managers with 
the role of contracting authority for the design and execution of works made necessary 
by the impacts of the cross-border section on the infrastructures and facilities of said 
managers.” These managing entities are often also considered as “interfered parties” 
under Italian legislation, applying Articles 170 and 171 of Legislative Decree No. 163/2006.

Among the managers involved with TELT as delegated contracting authorities are SITAF, 
the motorway concessionaire responsible for the construction and management of the 
A32 Turin–Bardonecchia Motorway and RFI – Rete Ferroviaria Italiana, the concessionaire 
of the Italian railway network.

In France, the technical interfaces and implementation of the national section fall within 
the competencies of SNCF Réseau (or the competent national authorities/entities). This 
distinction reflects the multi-level nature of the project: TELT acts as the international 
contracting/promoting authority for the cross-border section, while RFI and SNCF maintain 
technical and managerial responsibility for their respective national portions of the network.

The practice adopted therefore combines (i) a binational promoter — TELT — which 
holds the political and financial mandate for the international section; (ii) the transfer or 
delegation of contracting authority to local actors (e.g. SITAF) for specific related works, 
in order to leverage local expertise and instruments; and (iii) the retention by national 
infrastructure managers (RFI, SNCF Réseau) of technical responsibilities and management 
of the interfaces with the national network. This framework organizes responsibilities, 
technical risks, and administrative procedures in such a way as to reconcile international 
governance with territorial operational capacity.
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3. 

From Paris ‘24 
to Rome ‘25 
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The Lyon-Turin Engagement Forum held in Paris on July 30th, 2024, brought every 
stakeholder of the construction site at the same table to agree on promising a long-
lasting commitment on sustainability at 360°.

In the 14 months that followed, the same companies, institutions and researchers put in 
place three different thematic workshops, where to discuss how to put in practice the 
commitments, the results obtained and the ones to pursue. The workshops where about 
1. Safety, 2. Environment and 3. Territory, Anti-corruption, People. These workshops 
represented a fundamental step towards the realization of what seemed to be only an 
ambition. Turning goals into results is what everyone that is involved is thriving to do.

This chapter reports a summary of the 3 events, a detail on the projects presented and a 
summary of the commitment applied by the companies since the Paris meeting. 

Three Practical workshops
What follows is a short description of each of the workshops organized by TELT with the 
participation of the partner companies.

Safety and Health as a priority
The first workshop was dedicated to the safety of workers on the construction sites. Both 
TELT and partner companies’ representatives actively participated in the presentations.

DATE: November 18, 2024

PARTICIPANTS: ~80 people

OUTCOMES:
•	 Strengthened commitment to safety culture
•	 Knowledge sharing of advanced safety practices
•	 Launch of new academic research initiative on occupational health

TOGETHER FOR THE RESEARCH AGAINST CANCER 
 
As an incentive for companies in the Turin-Lyon area to commit to health, Christophe 
de Beauvais from the Centre Leon Berard presented the binational research project 
‘Lyon Torino Sans Frontières Contre le Cancer’ jointly promoted by the research 
institutes in Candiolo and Lyon. The project aims to fund 100 doctoral scholarships 
over a ten-year period, involving young French and Italian researchers, offering them 
the opportunity to collaborate on joint projects aimed at developing new strategies 
in the fight against cancer, thereby strengthening scientific and cultural cooperation 
between the two countries.
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Beyond the regulation: the environmental 
commitment
The second workshop, held on World Environment Day, focused on making the 
construction sites a model of environmental excellence.

DATE: June 5, 2025

PARTICIPANTS: ~70 people

OUTCOMES:
•	 Strengthened commitment to environmental goals: using green vehicles, increasing 

renewable energy, going plastic-free, adopting circular materials, and participating 
in biodiversity projects. 

•	 A new challenge was also launched: to launch the process to reduce the PFAS in the 
construction sites.

Territory, Anti-corruption, People
The third workshop brought together 3 different topics. Starting from the importance 
of involving the territory as a society, it moved to the initiatives related to the anti-
corruption control and ended on the attention dedicated to People, Diversity and 
Inclusion.

DATE: October 6, 2025

PARTICIPANTS:  ~70 people

OUTCOMES:
•	 Best practices for social community management
•	 The design of the new Anti-corruption code
•	 The projects related to Diversity & Inclusion 

The best practices emerged 
from the workshops
What follows is a deep dive on everything that was said and presented during the three 
workshops described in the previous chapter. They are here collected and presented 
together, and they are meant to be seen as evolutions of the various pillars at the base of 
the Engagement Forum pact.
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The Safety pillar

THE EVOLUTION OF MISSION S IN TELT

Mission S (Safety) is TELT’s strategy for workplace safety at the construction sites of the 
Lyon-Turin railway line aimed at reducing accidents and reaching zero mortality. The 
starting point is that safety is a responsibility shared among all the stakeholders involved 
and that the lessons learned even from the smallest accident are crucial to prevent 
accidents in the future in a virtuous circle that tends constantly to zero.

As part of this mission, TELT is committed to ensuring high safety standards at 
construction sites by involving companies and workers in an ambitious programme, aware 
of the relevance of this topic in a complex project such as the Mont Cenis base tunnel.

MISSION S ACTIVITIES FROM JANUARY 2025 TO SEPTEMBER 2025:

•	 The ‘Mission S’ smartphone application was developed by the Workplace Safety 
Structure and released on 10 February 2025 with the aim of providing a quick and direct 
tool for the Construction Department, for reporting situations, events or other issues 
concerning health and safety at work on construction sites that require clarification.

•	 SHARING SAFETY (meetings organised by TELT to share experiences between the 
various construction sites for prevention purposes): on 6 March 2025, TELT presented 
the safety managers of the construction site groups of companies with a set of 
common guidelines for awareness-raising activities to be implemented on the 
construction sites regarding alcohol and drugs. The FASTT (Fond d’Action Sociale 
du Travail Temporaire) organisation was also presented, which supports temporary 
workers with dedicated training activities.

•	 COMMON OPERATING RULES: On 27 May 2025, the updated document about the 
common operating rules was released following various meetings between TELT and 
the French and Italian labour inspectorates, with the addition of a new paragraph on 
the subject of “Collisions in construction site traffic” and an “Update to the table 
for exposure to hazardous gases and dust”.

•	 On 2 June 2025, TELT and OPPBTP (Organisme Professionnel de Prévention du 
Bâtiment et des Travaux Publics) entered into a multi-year partnership to strengthen 
occupational risk prevention in the construction sites along the Lyon-Turin cross-
border section. This written agreement, valid until 2033, aims to develop a shared 
culture of prevention for the benefit of companies and workers involved in one of the 
largest construction projects currently underway.

•	 On the World Anti-Drug Day, 26 June 2025, at the Rizerie of Modane, French and 
Italian business groups, temporary employment agencies and safety professionals 
working on the cross-border section of the Lyon-Turin railway line met with TELT to 
draw up a joint Charter of Commitment on addiction, setting out principles and 
values aimed at raising awareness of measures to prevent the abuse of addictive 
substances and the use of narcotics.

•	 SHARING SAFETY (meetings organised by TELT to share experiences between the 
various operational construction sites for the purpose of prevention): on 15 July 2025, 
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TELT organised a meeting with the aim of reviewing the contractor’s expectations 
regarding the reporting of incidents. An exchange of views revealed the need to 
collectively draw up an incident reporting procedure, defining the type of form to be 
used, the reporting methods and distribution to all parties involved.   

•	 SHARING SAFETY (meetings organised by TELT to share experiences between the 
various operational construction sites for the purpose of prevention): On 21 July 2025, 
TELT organised a meeting to communicate information and practices to be adopted 
in terms of prevention against high temperatures, which occur especially during 
the summer period, partly due to climate change. Each group of companies involved 
explained how to apply the prevention methods.

•	 SHARING SAFETY (meetings organised by TELT to share experiences between 
the various operational construction sites for the purpose of prevention): on 23 
September 2025, the topic discussed on 15 July 2025 was resumed with the aim of 
standardising an incident reporting form and an analysis form to be used in every 
TELT construction site for both immediate reporting and subsequent analysis.

•	 AI for safety on construction sites. TELT has launched a pioneering Proof of Concept 
(POC) to test the integration of Artificial Intelligence (AI) and advanced sensor 
technology for the protection of workers, making it the first project of its kind at the 
European level. The pilot phase is being implemented at the entrance of construction 
site C8 in Saint-Julien-Mont-Denis, an area characterized by intense traffic, the co-
presence of multiple activities, and the storage and movement of heavy equipment. 
These conditions make it an ideal test ground for evaluating the effectiveness and 
scalability of AI-based monitoring systems in real operational contexts. 
Respect for privacy and personal rights is at the core of its design: no worker is 
ever identified, no visual recordings or biometric data are stored, and all faces 
are automatically blurred in real time. Importantly, TELT has emphasized that the 
introduction of these technologies does not aim to reduce jobs or replace human 
oversight. On the contrary, AI is seen as a supportive tool that complements human 
work, enhancing operational efficiency and ensuring a safer environment without ever 
diminishing the value of human contribution.

In general, as part of the Mission S programme for the year 2025, there has been greater 
control over all operational construction sites, with more frequent OHS awareness visits.

IMPLEMENTATION OF SAFETY AND TRAFFIC MANAGEMENT 
MEASURES ON CO 6-7 SITES

A set of traffic management procedures has been introduced, including the 
implementation of one-way circulation routes and the installation of traffic lights. 
These actions have been supported by the enforcement of speed limits monitored by 
radar control, as well as the installation of anti-collision systems. Particular attention 
has been given to staff training and the assessment of competencies, with the goal of 
ensuring responsible risk management. The anti-collision systems have been adapted 
to the specific types of equipment used and to the particular risk levels associated with 
each activity. Within the CO6-7 framework, a BIM-based training model has also been 
developed for mechanized excavation, contributing to a more structured and risk-aware 
operational approach.
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SAFETY CULTURE AND INNOVATION IN TRAINING BY WEBUILD 
AND VINCI

Safety is at the heart of the concerns of the CO6/7 project teams.

A flagship initiative, the Socle Prévention program, was developed to strengthen a 
proactive safety culture across all project teams. This 2–3-day training course combines 
technical, managerial, and leadership skills and aims to:

•	 Reinforce the safety culture and understanding of the specific risks associated with 
underground works: tasks performed, air quality, lifting operations, and emergency 
procedures.

•	 Promote managerial aspects and collaborative participation: encourage active 
worker involvement, strengthen the shared sense of responsibility and belonging, and 
harmonize behaviours.

The program will involve around 1,000 participants - workers and supervisors alike - and 
will serve, through the strengthening of basic knowledge, to achieve a lasting cultural 
change based on prevention and shared responsibility.

Innovation also plays a key role in training:

The introduction of a virtual reality simulator for the installation of tunnel lining segments 
during tunnelling operations allows operators to safely practice complex procedures in a 
controlled environment.

This digital tool significantly reduces on-site risks while improving technical competence 
and safety awareness.

In addition, two Safety Days are organized after major holiday periods to ensure a safe 
return to work and to reinforce awareness of critical risks.

ERGONOMIC SOLUTIONS AND ENVIRONMENTAL COMFORT IN TUN-
NEL LINING ACTIVITIES ON CO8 SITE

Implenia has implemented ergonomic solutions aimed at improving working conditions 
during tunnel lining operations. The company’s approach has focused on optimizing 
ergonomics throughout each operational phase, using tools and procedures specifically 
designed to reduce the physical strain on workers.

Modifications have been made to existing tools to better suit the physical efforts required 
of operators, bringing clear advantages in terms of usability and safety. In parallel, a study 
on environmental comfort at worksites has been carried out, placing particular emphasis on 
air quality and ventilation—both essential elements to ensure workers’ well-being on site.
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The Environmental pillar

THE ENVIRONMENTAL MANAGEMENT IN FRANCE AND ITALY BY THE 
ENGAGEMENT OF TELT

Between 2024 and 2025, environmental care and transparency toward local communities 
remained well-established priorities, supported fundamentally by our partners’ roles in 
monitoring key environmental components. From environmental coordinators in both 
France and Italy to execution contracts for environmental monitoring, every stakeholder has 
ensured meticulous oversight of activities, reinforcing the transparency initiative launched 
in 2021 with the online publication of environmental bulletins for all ongoing sites.

In France, the implementation of biodiversity compensation measures continued 
throughout 2025, including forestry and ecological actions on nearly 30 hectares at 
Valmeinier. On the forestry front, a 50-year agreement was signed with the municipality 
of Aussois to secure and manage a high-value environmental forest area inhabited by 
Erica carnea, alongside continued acquisitions of private land facilitated by opportunities 
provided through the Regional Center for Forest Property. TELT is currently implementing 
no less than 26 areas subject to measures in favour of protected or threatened species 
with the aim of reaching an area of 148.5 hectares of managed areas.

Aligned with its environmental policy objectives, TELT consistently prioritizes ecosystem 
protection and actively seeks opportunities to adopt sustainable, value-added solutions. 
TELT has developed an extensive research program and measures dedicated to over 1091 
protected species and habitats, tailored to the needs and opportunities in each country 
(see specific sections). In Italy, activities in the Susa Plain have begun to yield initial results 
with notable solutions for the preservation of targeted species.

Starting in 2024, TELT integrated its policy with a new focus on monitoring the impacts 
of climate change: projects for monitoring and analysis are scheduled to be made 
throughout 2025.

SUSTAINABLE PRACTICES AND ENVIRONMENTAL COMMITMENT 
ON THE CO6-7 SITES

Significant efforts have been made on the CO6-7 site to reduce carbon emissions and 
promote sustainability through innovative resource management and environmental 
protection.

Environmental Responsibility
A preliminary assessment of the project’s carbon footprint was carried out in order to 
anticipate greenhouse gas emissions throughout the project’s life cycle.

This approach enables the teams to monitor annual results against forecast objectives and to 
continually seek to reduce their environmental impact. The first evaluation shows that Scope 
1 emissions (direct emissions from the combustion of fossil fuels) have been reduced by half 
compared with the estimate of the Final Reference Project. The next step will focus on Scope 
3 emissions, particularly those linked to the consumption of raw materials and, in particular, 
the use of concrete. These actions illustrate a shared commitment to carbon reduction, 
resource efficiency, and the progressive decarbonization of construction activities.
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Decarbonization Initiatives
Several measures were implemented to minimize CO2 emissions by prioritizing 
material reuse over disposal. For instance, reusing wooden packing materials avoided 
approximately 26 tons of CO2 equivalent emissions compared to burning. Similarly, 
recovering scrap metal for panel production saved about 0.4 tons of CO2 equivalent. 
The reuse of MATEX material for backfilling the voussoir park at the La Chapelle site 
contributed to a significant reduction, preventing 277 tons of CO2 equivalent emissions. 
Old conveyor belts were also repurposed effectively:

•	 Using them for shelter construction avoided 9 tons of CO2 emissions;

•	 Replacing purchased grates for pedestrian walkways saved 1.71 tons of CO2;

•	 Reselling steel structures for reuse prevented 800 tons of CO2 emissions.

Protecting Flora and Fauna
Biodiversity preservation was a key focus, with concrete actions taken to restore and 
protect natural habitats around conveyor belt embankments. Measures included:

•	 Installing coconut fiber mats to prevent erosion on vulnerable slopes;

•	 Identifying and georeferencing areas where protected plant species grow;

•	 Seeding certified “Végétal Local” dry meadow mixes to ensure the preservation of 
native species;

•	 Permanently fencing off protected zones to prevent damage during construction and 
operation phases. All these activities were carried out with expert ecological support 
and are continuously monitored by the site’s environmental team.

Efficient Energy Management
Energy consumption monitoring was enhanced by increasing the number of measurement 
points, improving both traceability and optimization efforts. Renewable energy use was a 
particular highlight:

•	 In 2024, 100% of the energy consumed on site CO6 came from renewable sources;

•	 By 2025, both CO6 and CO7 sites will be fully powered by renewable energy. 
In the transport sector, alternative fuels have been increasingly adopted:

•	 Twelve tractors operate on biofuel;

•	 Three tractors are fully electric, within supplier fleets.

Water resource management
Water management was also optimized, with approximately 20% of the water treated by on-site 
purification stations being reused. This has reduced potable water consumption and minimized 
waste. Furthermore, sustainable development commitments include a target for 30% of the 
vehicle fleet to be fully hybrid or electric by 2025. Internal environmental training programs 
covering soil, water, and construction site management have been introduced, alongside 
an external laboratory dedicated to raising environmental awareness. The commitment 
to uphold these standards over time has been reaffirmed, emphasizing the promotion of 
responsible practices and ongoing education in environmental and sustainability issues.
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RESPONSIBLE RESOURCES MANAGEMENT IN THE CO5 SITE

The CO5 contract, awarded in 2022 for €1.609 billion, focuses on reducing the carbon 
footprint throughout its construction activities, which include 14 kilometres of 
conventional excavation and two 18-kilometer tunnels excavated using Tunnel Boring 
Machines (TBMs). Key strengths of the site were highlighted, such as the reuse of 
excavated materials through the MATEX project, which produces low-emission concrete 
using special cements. Additionally, transportation of materials is primarily conducted by 
rail and conveyor belts—covering a total of 60 kilometres—significantly reducing reliance 
on trucks and thus lowering emissions. The site is powered entirely by certified renewable 
energy and features an underground water treatment and reuse station, emphasizing 
efficient water management.

Moreover, the joint venture ELYOT actively promotes sustainable worker mobility by 
encouraging the use of electric vehicles and biofuels. It also advances biodiversity 
protection initiatives, reflecting a comprehensive commitment to environmental 
responsibility throughout the project.

CEMENT LOW CARBON IN THE CO5A SITE 

At the CO5 site near the Avrieux wells, an innovative water treatment system supplies 
99% of the site’s water needs—approximately 80 cubic meters per hour—using recycled 
water. This allows the site to rely on only 1% of the public water network, resulting in annual 
savings of 659,000 cubic meters. This volume is equivalent to the water consumption 
of a city with 12,000 inhabitants. The system not only reduces pressure on local sewage 
networks but also maximizes the use of natural underground water resources (about 200 
cubic meters per hour), integrating safety, efficiency, and environmental compatibility. 
Additionally, the site’s technical director highlighted the importance of a patented 
low-emission concrete formula developed by Vinci, which is currently being used on the 
project, further reinforcing the site’s commitment to sustainability.

PHOTOVOLTAIC PANEL INSTALLATION POTENTIAL AT THE CO8 SITE 

The possibility of installing photovoltaic panels to power the CO8 construction site has 
been thoroughly studied. The projected energy consumption for 2024 is 206,718 kW. The 
study outlines several scenarios:

Complete annual 
energy self-sufficiency 

requiring 353 m² of 
panels. The investment 

would be amortized 
over 6 years, saving 

134,759 kg of CO2, but 
the project payback 
period extends to 12 

and a half years.

SCENARIO 1

Summer-only 
autonomy with 130 m² 
of panels. Investment 
return in 5 years, with 
CO2 savings of 12,948 

kg achieved in just over 
3 years.

SCENARIO 2

Autonomy during 
spring and autumn 

using 207 m² of panels. 
Payback in 5 years, with 
20,617 kg of CO2 saved 
in around 3 years and 4 

months.

SCENARIO 3

Average annual 
autonomy combined 

with energy exchange 
with the grid, requiring 

246 m² of panels. 
Investment returns in 
5 years and 24,502 kg 

of CO2 saved in 3 years 
and 6 months.

SCENARIO 4
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The study considers 400 m² of usable roof space and 5,500 m² of parking areas, where 
photovoltaic shelters could be installed. Technically feasible and viable from both 
economic and environmental perspectives, the project still requires further dialogue with 
TELT to finalize investment return details.

BEST PRACTICES ON THE CO8 CONSTRUCTION SITE

•	 Execution Variant: Reduced Cement and Emissions
An optimized jetting variant, proposed during the tender phase and selected by 
TELT, eliminated full-section tunnel jetting. This resulted in a reduction of 18,000 
tons of cement, corresponding to 12,000 tons of CO2 equivalent emissions. 
The variant, implemented in 2022, also offered advantages in terms of cost and 
construction speed.

•	 Water Resource Management
The project incorporates reuse of industrial water and utilization of groundwater 
from the ARC aquifer via two on-site pumping wells. This strategy significantly reduces 
reliance on potable water from the public network, contributing to responsible water 
stewardship.

•	 Energy Efficiency and Waste Reduction
The construction site operates exclusively on 100% renewable energy, supported 
by centralized technical management and real-time monitoring systems. Waste 
management practices ensure that 98% of materials are recycled following sorting, 
reinforcing the project’s commitment to circularity.

•	 Circular Economy: Reuse of Equipment 
A key example of circular economy implementation is the refurbishment and reuse of 
a tunnel crusher used before on the Koralm Tunnel, Austria (32 km), delivered in 2014, 
part of the TEN-T Baltic-Adriatic corridor.

•	 Eco-Friendly Base Camp Design 
The base camp was conceived to minimize environmental impact through reduced 
thermal inertia (6 tons compared to 19 tons for conventional camps), full landscape 
integration, and a modular, demountable structure designed for reuse. A feasibility 
study on solar panel installation was discontinued due to insufficient cost-
effectiveness and negligible CO2 savings over the construction period.

ENVIRONMENTAL STRATEGIES AND SUSTAINABLE PRACTICES ON 
THE CO5 CONSTRUCTION SITE

The CO5 construction site, awarded to the ELYOT group of companies in 2022 for an amount 
of €1.609 billion, places a strong emphasis on reducing the carbon footprint at every stage 
of construction activities. These include 14 kilometres of conventional excavation and two 
boring machines for 18 kilometres of mechanized tunnelling.

It should be noted that, due to concurrent operations with the CO5A project, the measures 
and commitments planned by the ELYOT group of companies cannot all be implemented 
from the very start of the work. Their deployment will be gradual and may be adjusted 
depending on the progress of the work and any constraints that may arise.
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Among the main strengths highlighted for the project is the transport of materials, which 
is primarily carried out by conveyor belts totalling 60 kilometres in length. This approach 
significantly reduces the need for trucks and, consequently, greenhouse gas emissions.

In addition, the site is entirely powered by certified renewable energy sources and features 
a groundwater treatment and reuse station, ensuring efficient water management.

The ELYOT group of companies also actively promotes sustainable mobility for workers by 
encouraging the use of electric vehicles and biofuels.

It also supports biodiversity initiatives, demonstrating a comprehensive commitment to 
environmental responsibility throughout the project.

Among these actions, the following can be noted:

a)	 30% of the vehicle fleet (including light vehicles and machinery) consists of “low 
carbon” vehicles, with a strong commitment to reducing greenhouse gas emissions 
through the use of biofuels and electric alternatives.

Employee company cars are either electric or hybrid: EIFFAGE Génie Civil uses 
exclusively 100% electric vehicles, while SPIE BATIGNOLLES Génie Civil uses both 
hybrid and electric vehicles.

Preference is given to electric machinery, particularly for tunnel operations (for 
example, drilling machines). Biofuel is also being introduced on the site, particularly 
HVO100, a 100% renewable fuel made from vegetable oils, residual oils, or waste such 
as animal fats, used cooking oils, and other residual oils. The use of HVO100 fuel will 
reduce CO2 emissions by at least 60% compared to standard fuel over the product’s 
entire life cycle.

This biofuel will be used in a blend composed of 80% GNR (non-road diesel) and 20% 
HVO100, and will power:

•	 Construction machinery
•	 Generators
•	 Construction vehicles (used for transporting equipment, personnel, etc.)

It will be implemented starting in autumn 2026, once the associated tanks and fuelling 
stations will be in place.

b)	Efforts are being made to reduce the consumption of natural resources, particularly 
water, through systematic reuse practices. Pumped groundwater is treated at the water 
treatment station and systematically reused for the following purposes:

•	 Tunnel dust suppression
•	 Roadway watering
•	 Equipment cleaning
•	 Water needs during construction phases
•	 Cooling systems

c)	Special attention is given to energy consumption, with the implementation of systems 
ensuring optimized and responsible resource use. This includes centralized heating 
and motion-sensor lighting in the site facilities. The off-site parking area is equipped 
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with motion-sensor lighting, avoiding permanent nighttime lighting. This system 
contributes to more responsible energy management, with an estimated reduction of 
at least 60% in energy consumption compared to permanent traditional lighting.

The CO5 construction site is also studying the installation of motion-sensor lighting 
systems on the work platforms and in the underground galleries. This solution aims to 
optimize lighting while significantly reducing energy consumption and light pollution 
for the outdoor platforms.

d)	Decarbonizing employee mobility: To promote low-carbon mobility for employees, the 
site is setting up park-and-ride facilities as well as shuttle services connecting these 
parking areas to the worksites.

e)	The installation of a groundwater treatment station directly in the tunnel is being 
considered. This innovation would optimize treatment closer to the work areas, 
significantly reduce electricity consumption related to pumping, and improve cooling 
conditions inside the tunnel.

Finally, the CO5 project continues to explore other avenues for reducing its carbon 
footprint, particularly using low-carbon concrete for the production of base slab 
segments and sprayed concrete.

COMMITMENT TO ZERO EMISSIONS AT SITE 3-4

The Site 3-4 project embodies TELT’s strong commitment to achieving zero emissions in 
construction activities. A comprehensive strategy has been implemented to minimize the 
carbon footprint, focusing on energy efficiency, renewable energy use, and sustainable 
material management.

Key measures include:

•	 100% Renewable Energy Supply: All electricity consumed on-site is sourced from 
certified renewable energy providers, eliminating reliance on fossil fuels.

•	 Electrification of Machinery and Vehicles: The site progressively replaces diesel-powered 
equipment with electric and hybrid alternatives, significantly reducing onsite emissions.

•	 Material Reuse and Low-Carbon Solutions: Excavated materials are recycled and 
repurposed on site whenever possible, minimizing waste and reducing emissions 
associated with new material production. Innovative low-carbon concrete formulations 
are employed to further cut embodied carbon.

•	 Sustainable Water Management: Advanced water recycling systems drastically reduce 
potable water consumption, promoting resource efficiency.

•	 Continuous Monitoring and Reporting: Environmental coordinators ensure real-time 
monitoring of emissions and resource use, guaranteeing transparency and enabling 
ongoing improvement.

Through these initiatives, Site 3-4 aims to serve as a model for sustainable construction, 
demonstrating that large-scale infrastructure projects can successfully integrate 
ambitious environmental goals without compromising operational efficiency.
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The Territory pillar

THE ROLE AND ACTIVITIES OF THE TELT TERRITORY OFFICES

In Italy and France TELT ensures the harmonious integration of the cross-border project 
into the local areas (Val Susa and Maurienne), fostering strong relationships with key 
stakeholders including local administrations, businesses, and citizens.

In France TELT has a dedicated management and reporting system for the complaints of 
the citizens to determine and immediately eliminate or reduce any possible annoyance 
on the territory. In 2024 755 complaints have a 100% resolution rate. The 2026 objective 
is to significantly reduce disturbances, such as noise and traffic, through constant 
dialogue with the local community. The collaboration with the "Démarche Grand 
Chantier" includes employment and training support (262 trainees) and local economic 
assistance (€295M in subcontracts).

In Italy during the last year key initiatives include the "Infocantieri" desk (July 2025) 
to manage citizen needs and the "Una rete per la Val Susa" service to promote local 
employment at the construction sites. Future priorities involve implementing close ties 
with businesses to manage community impacts, developing a register for reporting 
critical issues, and coordinating communication.

COMMUNITY ENGAGEMENT AND CULTURAL COLLABORATION 

As part of its commitment to territorial integration and public engagement, TELT has 
established collaborative initiatives with the municipality and the Grand Filon Museum, 
notably through the “Démarche Grand Chantier” exhibition held during the 2024 Open 
House event. Taking place on October 5–6, 2024, the exhibition welcomed over 1,500 
visitors and showcased the broader scope of the Mont Cenis base tunnel project. 
The event featured thematic displays including the history of slate workers, regional 
geology, and tunnel machinery, with direct explanations provided by miners involved in 
the excavation works. The exhibition also included dedicated outdoor spaces, such as 
a park and playgrounds for children, reinforcing the project's inclusive and educational 
approach. This initiative reflects TELT’s strategic objective to foster transparency, cultural 
valorisation, and active dialogue with local communities.

SOCIAL AND TERRITORIAL INTEGRATION ON THE CO6-7 
CONSTRUCTION SITES 

Regular interactions take place with local stakeholders. 
The exchanges carried out with local partners have led to numerous initiatives, such as:

•	 The development of an educational tool for students (Project Pléiade) in partnership 
with the University of Lorraine,

•	 The organization of economic events with Auvergne–Rhône–Alpes Entreprises,

•	 Open days to welcome the general public to our construction sites, and,

•	 Participation in local sports events.
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The measures implemented have improved the performance in environmental protection, 
safety compliance, employee engagement and retention, as well as territorial integration.

The 2026 Action Plan, in continuity with previous years, will further strengthen the 
development of a virtuous and exemplary construction model.

DEALING WITH THE COMMUNITIES AROUND SITE CO5A 

The company described how the territorial difficulties that arose during the CO5A 
lot works, relating to the Avrieux shaft and the underground works at the foot of the 
Villarodin-Bourget/Modane descent, were managed. In this context, extraordinary 
management of heavy vehicles was necessary, as they were essential for transporting 
excavating machinery and complementary installations. The solution was found by 
obtaining authorisations to exceed weight limits and time slots for the most critical 
phases of the project. In addition, as an example, mention is also made of the management 
of the needs of local farmers, with whom the transhumance of livestock through the 
various construction site installations was agreed.

THE SOCIAL COMMITMENT OF THE CO08 SITE 

Implenia has put a great commitment into creating a deep relationship with the 
local communities and the territory. The site employs about 300 workers, with 20% 
sourced from the Maurienne valley. The “Charte Marguerite du CO08” defines eight key 
commitments, including promoting local employment, supporting local businesses, 
transparent communication, and reducing environmental impact. Public engagement has 
been highly successful, with over 5,000 visitors since 2022. TELT and CO08 collaborate 
with local institutions and museums, such as the “Mauriennisez-vous” association, to 
promote the valley’s mining and geological heritage through exhibitions and educational 
activities. Recent actions include creating the “Collectif pour la Maurienne,” supporting 
the musée du Fer, and developing a geological educational game.

The Anticorruption pillar

TELT’S ANTI-CORRUPTION CODE

The new Anti-Corruption Code, designed to solidify the company’s commitment 
against corruption. This builds on previous initiatives, including adherence to the 
UN Global Compact (2015) and adopting the “Policy for Combating Corruption and 
Fraud” (2019).

The Code provides a clear framework for all TELT employees and partners, 
complementing the Ethical Code. It covers risk management, training (in partnership 
with Transparency International), and sanctions. Key measures include periodic audits, 
risk assessment, and systematic internal training. Violations may lead to proportionate 
disciplinary sanctions or contract termination for external parties. TELT intends to 
continuously improve and share the Code to make it an operational document for all 
companies involved in the Lyon-Turin project.
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THE STORY BEHIND ANTI-CORRUPTION PROCESS IMPLEMENTA-
TION - ITALFERR

Italferr described the anti-corruption model adopted by the Ferrovie dello Stato Italiane 
Group and its implementation at Italferr, based on the principle of ‘zero tolerance for 
corruption’. Between 2016 and 2024, the FS Group’s evolution led to the adoption of 
the first Framework, the introduction of the Anti-Corruption Policy and, finally, the 
definition of the Anti-Corruption Management Model. Italferr aligned its ABC System 
in 2018, subsequently implementing the Group Policy. The implementation of the Anti-
Corruption Management Model and the process for UNI EN ISO 37001:2016 certification 
is scheduled to begin in 2025. The Framework consists of a set of documents that include, 
among others, the Code of Ethics, the Anti-Corruption Policy, the 231/2001 Model and 
the Anti-Corruption Management Model. The Policy defines the strategy, while the 
Management Model implements its organisational objectives through prevention tools, 
monitoring activities and training initiatives. Italferr has implemented the legislation 
on whistleblowing (Legislative Decree No. 24/2023), providing confidential channels, 
including an IT platform, for reporting violations by internal staff or third parties, 
with a prohibition on retaliation. The principles of the Framework are also applied in 
construction site control activities, where figures such as the Safety Coordinator (CSE) 
and the Works Manager (DL) ensure compliance with safety standards, environmental 
compliance and verification of subcontracting requirements.

The People pillar

DIVERSITY & INCLUSION IN TELT

TELT is actively committed to building a diverse and equitable company culture, aiming 
to be an exemplary workplace where everyone can thrive. Regarding Disability Inclusion, 
TELT’s strategy goes beyond the 6% legal quota. Actions taken between 2018 and 2025 
successfully increased employees with disabilities to 7.5%. Future efforts include the 
DuoDay 2025 and accommodating interns with disabilities, supported by dedicated 
Disability Managers.

For Gender Equality, the company annually analyzes and corrects pay gaps, ensuring 
systematic salary increases for women returning from maternity leave and diversifying 
candidate pools. TELT’s commitment is also global, as shown by its participation in 
international initiatives like the UN Global Compact Accelerator on gender equality.

AN INSPIRATIONAL PATH IN D&I - ITINERA

Itinera-ASTM Group’s strategic D&I journey culminated in the Manifesto for Inclusion to 
build a workplace where every individual is respected and authentic. The effort began 
in 2022 with the creation of D&I Ambassadors to actively promote an inclusive culture. 
The Manifesto, approved in April 2025, is grounded in values like Empathy and Respect, 
focusing on breaking down prejudices across generational, cultural, ability, and gender 
diversity. Upcoming initiatives include a Manifesto Roadshow across sites, continuous 
staff training, and pursuing the ISO/DIS 30415 certification (D&I Human Resource 
Management) by December 2025.
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HEALTH AND HUMAN WELL-BEING ON THE CO6-7 CONSTRUCTION 
SITES 

Health and safety are inseparable. A specific workshop on psychosocial risks has been 
set up to raise awareness about stress, emotional overload, and other psychological 
factors that can affect well-being and workplace safety. Led by a clinical psychologist, 
these sessions offer practical strategies to recognize and manage early warning signs.

Nearly 800 workers have participated in awareness programs on psychosocial well-being 
and addiction prevention, supported by specialized organizations.

Inclusive employment and skills development also remain key priorities:

•	 More than 25,000 hours of training have been delivered in partnership with France 
Travail and Mon Emploi Lyon Turin.

•	 38 adapted positions have been created to promote accessibility and inclusion on site.

These initiatives embody a holistic approach to human sustainability, fostering 
motivation, safety, and team cohesion.

HUMAN RESOURCES APPROACH ON THE CO8

The Human Resources approach adopted by Implenia on the CO8 lot reflects a strong 
commitment to regional integration and inclusive employment practices. Approximately 
20% of the workforce originates from the Maurienne valley, and 50% from the broader 
Rhône-Alpes region, underscoring the project’s role as a major regional employer. The 
team comprises 309 individuals, with a gender distribution of 290 men (≈94%) and 19 
women (≈6%), highlighting ongoing efforts to improve gender balance in the construction 
sector. In terms of geographical origin, 63 employees (≈20%) are from Maurienne, 26 
(≈8%) from Savoie (excluding Maurienne), and 65 (≈21%) from other parts of Rhône-Alpes. 
Additionally, 113 workers (≈37%) come from other French departments, while 41 employees 
(≈13%) are from other European countries. The workforce represents 20 nationalities, 
predominantly French, followed by Portuguese and Italian, reflecting the project’s 
multicultural dimension and its alignment with European labour mobility principles.
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One year of work
The goals reached by the partner companies
Groups of companies were asked to express their commitment on the goals and projects 
defined during the first Engagement Forum. What follows are the results summarized.

GOAL ABOUT PEOPLE: INCREASE THE HUMAN CAPITAL  
OF THE WORK.

The goal has seen the commitment on three different projects:

While the training is an activity that all the companies are doing to their workers, the 
training area is something that only the companies working on the older construction 
sites have implemented. There is also a lot of interest in AI solutions for safety reasons: 
CO5 group of companies already has a solution (Safety Force), CO8 group of companies 
is working on it, CO6-7 group of companies has a system but not based on AI and Itinera 
considering it. In general, the group of companies who answered “No” to some of the 
projects are already working on them.

Introduction of at least one AI 
system for accident 

prevention

Creation of a training 
area to prepare workers for 

site activities

40 additional hours of 
non-compulsory skills 

training for workers

2

4

3

1

0

Partially completedCompleted No
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GOAL ABOUT ENVIRONMENT: REDUCING THE ECOLOGICAL  
FOOTPRINT OF CONSTRUCTION SITES.

The goal has seen the commitment on five different projects:

All the groups of companies are already using a mix of electric, hybrid or biofuel-
based vehicles. At the same time, all of them are already using between 50% and 100% 
certified renewable energy (the companies who answered “No” to the second project 
did not improve their energy supply, as they were already above target). CO3-4 group of 
companies is also planning to introduce a PV plant. All the companies are introducing 
specific initiative related to awareness and reduction of waste, none of them has a 
dedicated rule on plastic reduction. 

Many purchases are done by selecting products made with recycled materials and 
refurbished tools are also used. Concerning the biodiversity, all companies have 
implemented some protocols to preserve local species and protect them from invasive 
species. CO5 group of companies plans to do so with the advancement of the site 
which started only few months ago. In the matter of plastic free rules, only CO8 group of 
companies has implemented even if at the early stage: a global initiative that includes 
measures implemented at the office buildings in the areas of energy resources waste 
and mobility. This includes employee awareness activities analyses and improvement 
recommendations for offices and pilot projects.

Introduction of
 at least 30% 

environmentally 
friendly vehicles

Introduction of at 
least +10% of energy 
(in addition to what 

is already in the 
contract) from 

renewable sources

Introduction 
of the 

plastic-free 
rule on 

construction 
sites

Use of 
materials 

from circular 
supply chains 

(excluding 
concrete)

Participation in at least 
one species protection 

project proposed by the 
public promoter and 

signing of the 
international convention 

on biodiversity

NoEarly stagePartially completed

2

4

3

1

0

Completed
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GOAL ABOUT VALUE CREATION: TURNING THE CONSTRUCTION 
SITE INTO AN OPPORTUNITY.

The goal has seen the commitment on one project:

CO8 site has implemented some cultural activities related to memory and history. CO3-4 
site, is working on reusing public and private unused buildings for hosting site workers. 
The other group of companies sites consider this topic out of their scope.

GOAL ABOUT ANTICORRUPTION AND LEGALITY: CREATE A “NO 
CORRUPTION” SINGLE CONSTRUCTION SITE.

The goal has seen the commitment on three one project:

CO3-4 group of companies already has some processes applied for internal purposes. 
CO5 group of companies is working on it. CO8 and CO6-7 groups of companies already 
have implemented it in their construction sites for TELT.

Early stage

Partially completed

Participation in at least one 
heritage restoration project

No

Completed

Participation in the creation of a 
Lyon-Turin business ethics committee 
with a common whistleblowing 
mechanism for all sites

Early stage

Partially completed

No

Completed
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4. 

Next - our 
commitment
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This chapter presents four key initiatives that exemplify TELT’s commitment to 
sustainability, ethics, and responsibility in the construction of the Lyon–Turin base tunnel. 
From fostering safer, drug-free worksites and protecting biodiversity to strengthening 
transparency through whistleblowing mechanisms and combating PFAS pollution, these 
actions reflect a holistic approach to building infrastructure with integrity. Together, they 
illustrate how TELT and its partners are transforming a complex engineering project into 
a model of environmental stewardship, social accountability, and shared progress for the 
Alpine region and beyond.

TELT and Contractors United for Safer Worksites:  
A Pact Against Alcohol and Drug Use
As part of its ongoing commitment to ensuring the highest standards of safety and 
responsibility on the Lyon–Turin base tunnel worksites, TELT has launched a shared pact 
with the companies involved in the project.

The objective is clear: to strengthen a culture of prevention and firmly counter any 
inappropriate behaviour related to the use of alcohol or drugs in the workplace. The pact 
outlines a set of concrete actions, including targeted checks, awareness campaigns, 
continuous staff training, and a shared system for reporting and managing incidents.

This initiative is part of a broader strategy aimed at protecting health and safety, placing 
people’s well-being and the integrity of operations at the centre. The construction of a 
strategic infrastructure such as the Mont Cenis base tunnel must take place in a healthy, 
transparent, and rule-abiding work environment.

Through this pact, TELT and its partner companies reaffirm a core principle: safety is 
a shared responsibility, requiring commitment, vigilance, and consistency from all 
parties involved.

The whistleblowing commitment
As part of its broader mission to promote transparency, fairness, and accountability across 
all project phases, TELT has introduced a shared commitment with its contractors to 
support and protect whistleblowing practices within the Lyon–Turin base tunnel worksites.

This joint initiative is designed to encourage the prompt reporting of any misconduct, 
irregularities, or unethical behaviour that may compromise safety, legality, or the 
quality of the work. It includes the implementation of secure and confidential reporting 
channels, clear procedures for case management, and a firm commitment to protecting 
whistleblowers from retaliation.

By fostering a culture of openness and responsibility, TELT and its partner companies 
aim to ensure that everyone working on the project feels empowered to speak up, and 
confident that concerns will be taken seriously and handled appropriately.

This commitment reflects a shared belief: ethical behaviour and integrity are fundamental 
pillars of sustainable infrastructure development, and protecting those who report 
wrongdoing is essential to building a just and transparent working environment.
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